SINGIN’ SWINGIN’ SIRS
ORGANIZATIONAL DOCUMENT

T

I. MISSION STATEMENT:

The Singin’ Swingin’ Sirs (SSS) is an all-volunteer Chorus & Band which provides nostalgic
musical entertainment for the benefit of audiences throughout the Greater Sacramento region.

[I. VISION STATEMENT:

The Singin’ Swingin’ Sirs (SSS) is committed to the continuation of fostering fun and goodwill
in the community through the enhancement of musical memories.

[ll. STRUCTURE:
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The SSS is sponsored by, and are mandatory members of, the Sons In Retirement (SIR)
The SSS is comprised of:

The SSS Chorus & Band Active Members

The SSS Advisors

The SSS Inactive Members

. POLICIES AND PROCEDURES:

The SSS Operational Policies - per SIR Manual

The SSS Advisors - Designated Responsibilities

SSS Activity - Weekly Performances and Rehearsals
SSS Musical Programs — Revised Monthly

SSS Uniforms — As Specified per Performance Schedule
SSS Membership — per Requirements and Commitment
SSS Performance — Reimbursement Donation

SSS Website — www.SinginSwinginSirs.orqg

V. SUMMARY:

The Singin’ Swingin’ Sirs (SSS) organizational and operational policies and procedures are
generally governed by our sponsoring entity, SIR, and additionally and specifically, as directed
by The SSS Advisors.
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